COMMUNITY DEVELOPMENT AGENCY
MEETING MINUTES
April 14th, 2026
City Hall Council Chambers

Quality of Life...
A Cardinal Rule

A meeting of the Community Development Agency of the City of South Sioux City, Nebraska,
was held in the Council Chambers at City Hall on April 14th, 2026, at 11:00 a.m.

Present were Scott Manley, Randy Meyer, Chris Krueger, Bruce Davis and Doyle VanDyke
Absent: none.
Media present: None.

Notice of the meeting was given in advance by publishing notice in the Dakota County Star on
March 19, 2026. Notice of the meeting and agenda were simultaneously given to the Media,
Chairman and members of this committee. All proceedings shown hereafter were taken while the
convened meeting was open to the attendance of the public.

Bruce Davis stated that a current copy of the Open Meetings Act was posted on the wall in the
Council Chambers and was available forreview by all citizens in attendance. A sign-in sheet is available
atf the enfrance to the Council Chambers. We ask your assistance by signing in as this is a Federal Grant
requirement. It is strictly voluntary to complete the sign-in sheet.

Consent Agenda

Davis motioned, seconded by Manley to approve the following items on the consent agenda:
Meeting Minutes — March 24th, 27th, 2026

Claims
COMMUNITY DEVELOPMENT CLAIMS 14-Apr-26
CK # VENDOR DESCRIPTION AMOUNTS
STEPHAN WELDING REPAIR DUMPSTER JOE MORTON 575.00
CRARY HUFF LAW FIRM ATTY FEES 10,603.00
TOTAL $11,178.00
MARCH 24TH 2026
3977 24/7 LOCKSMITH TECH BLDG $118.00
3978 CITY OF SSC UTILITIES-REINBURSE INS FOR PROP $37,827.00
3979 VOID
3980 NE PUBLIC POWER 164TH ST HWY 77 $77.51
3981 STEPHAN WELDING WELD DUMPSTER AT JOE MORTON $500.00
3982 MID-AMERICAN ENERGY SERV AT 619 W 29TH ST $207.04

TOTAL $38.729.55

Voting Aye: Krueger, Meyer, Manley, Davis and VanDyke

New Business

Resignation from CDA Board - Bart Gotch
Davis motioned to accept resignation from CDA Board member Bart Gotch, seconded by VanDyke.
Voting Aye: Krueger, Meyer, Manley, Davis and VanDyke

Election of Officers - Chair, Vice Chair and Secretary

Manley motioned, seconded by VanDyke to nominate Bruce Davis as Chairperson. Voting Aye:
Krueger, Meyer, Manley and VanDyke. Abstain: Davis

Davis motioned, seconded by Krueger to nominate Scoft Manley as Vice-Chairperson. Voting Aye:
Krueger, Meyer, Davis and VanDyke. Abstain: Manley

Appointment of 2 CDA Board Members to an advisory board of the golf course
Davis motioned, seconded by Krueger, to appoint Scott Manly to advisory board for golf course. Voting
Aye: Krueger, Meyer, Davis and VanDyke. Abstain: Manley

Manley motioned, seconded by Krueger, to appoint Doyle VanDyke to advisory board for golf course.
Voting Aye: Krueger, Meyer, Davis and Manley. Abstain: VanDyke

GA Crossing and Railroad Redevelopment Project - Omega TIF - Redevelopment Plan; recommendation to
City Council
RESOLUTION 2026.01

RESOLUTION OF THE COMMUNITY DEVELOPMENT AGENCY OF THE CITY OF SOUTH SIOUX CITY, NEBRASKA,
RECOMMENDING THE APPROVAL OF A REDEVELOPMENT PLAN ENTITLED "REDEVELOPMENT PLAN FOR THE GA
CROSSINGS AND RAILROAD REDEVELOPMENT PROJECT" TO THE MAYOR AND CITY COUNCIL OF THE CITY OF
SOUTH SIOUX CITY, NEBRASKA, PURSUANT TO THE NEBRASKA COMMUNITY DEVELOPMENT LAW

Manley motioned to approve GA Crossing and Railroad Redevelopment Project, moving it on fo
Council and Resolution 2026.01. Voting Aye: Krueger, Meyer, Manley, Davis and VanDyk
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Other Business

Approval of Business proposal for Southridge clubhouse (lease and operations)
o Only one proposal was received for clubhouse operations, with a $1,200 monthly lease and $600
CDA reimbursement for shared utilities.
o Financial transparency provisions were discussed, with a consensus to require quarterly reporting.
o Operational separation between the pro shop and clubhouse was emphasized, including
separate infernet and accounting systems.
o Discussions included floor plan usage, security, and dedicated days for the golf league.
They're responsible for the cleaning of the clubhouse as well.
o They have proposed operating hours as we suggested. They want to have food service as we
suggested as well and then kind of a strategy on how to bring in patrons to the clubhouse.

o

Daniels Lane offer

Krueger motioned to counteroffer of $1.6 million with $1.825 million, the counteroffer includes payoff of
existing loans and fransfer of rental income to the new owner, seconded Maley. Voting Aye: Krueger,
Meyer, Manley, Davis and VanDyke

CDA farmland rental - change in amount of acres
Krueger moftioned, seconded by Manley to approve acre change to 99.89 on farmland rental,
seconded by Manley. Voting Aye: Krueger, Meyer, Manley, Davis and VanDyke

Follow Up / Old Business / Action ltems:

Approval of donation agreement for South Ridge Golf Course
Manley motioned, seconded by Krueger approval of donation agreement for South Ridge Golf Course.
Voting Aye: Krueger, Meyer, Manley, Davis and VanDyke

Approval of employment agreement for South Ridge Golf Course
Davis motioned, seconded by VanDyke to approve employment agreement for South Ridge Gold

Course.
o The employee agreement for clubhouse operations was updated fo a two-year term, with a termination clause linked
to donation continuity.
o Annual review and potential raise provisions were included, with vacation and sick leave policies clarified for seasonal
employment.

Voting Aye: Krueger, Meyer, Manley, Davis and VanDyke

Approval of CDA/SSC Cooperation agreement for South Ridge Golf
Manley motioned, seconded by VanDyke approval of the CDA/SSC Cooperation agreement for South
Ridge Golf. Voting Aye: Krueger, Meyer, Manley, Davis and VanDyke

Transfer $125,000.00 from CDA to City for golf course operations
Manley motioned, seconded by VanDyke to approve transfer of $125,000 from CDA to City for golf
course operations. Voting Aye: Krueger, Meyer, Manley, Davis and VanDyke

Manley motioned at 11:47 a.m. to go into closed session to discuss sale of possible sale of golf course
equipment. Voting Aye: Krueger, Meyer, Manley, Davis and VanDyke

South Ridge Golf Course equipment - update / discussion - potential closed session which is necessary
for the protection of the public interest and for purchase negotiations/litigation

Krueger motioned, seconded by VanDyke to come out closed session at 11:57 a.m. Voting Aye:
Krueger, Meyer, Manley, Davis and VanDyke

Potential sale of golf course property to event center - establish price
No Action taken at this fime.
o Discussions addressed the sale of parcels adjacent to the golf course, with a proposed price of $50,000
per acre pending easement approval.
o Concerns about access, parking, and potential development impacts were raised.
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Economic Development Update

County; The Siouxland Initiative, Nebraska Public Power District, City
% Land Option Renewals. - Anderson — 05.01.2028
o County denied Knife River properties looking at. It is possible that they come back to the site that we're
looking before we're here on highway seventy-seven the Anderson property for the eighty acres that they
proposed at the beginning but then they found that gas line on there that could cost over two million dollars
to relocate it. They are working with Northern Natural Gas to see if relocating the line within the property

Motion to Adjourn

Being no further business at 11:57 a.m. Krueger mofioned to adjourn the meeting, seconded by
VanDyke. Voting Aye: Krueger, Meyer, Manley, Davis and VanDyke
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