COMMUNITY DEVELOPMENT AGENCY
MEETING MINUTES

July 21st, 2026
City Hall Council Chambers

Quality of Life...
A Cardinal Rule

A meeting of the Community Development Agency of the City of South Sioux City, Nebraska,
was held in the Council Chambers at City Hall on July 215, 2026 at 11:00 a.m.

Present were Scott Manley, Randy Meyer, Chris Krueger and Doyle VanDyke
Absent: Bruce Davis
Media present: None.

Noftice of the meeting was given in advance by publishing notice in the Dakota County Star on
June 18th, 2026. Noftice of the meeting and agenda were simultaneously given to the Media, Chairman
and members of this committee. All proceedings hereafter shown were taken while the convened
meeting was open to the attendance of the public.

Scoft Manley stated that a current copy of the Open Meetings Act was posted on the wall in
the Council Chambers and was available for review by all citizens in attendance. A sign-in sheet is
available at the enfrance to the Council Chambers. We ask your assistance by signing in as this is a
Federal Grant requirement. It is strictly voluntary to complete the sign-in sheet.

Krueger motioned, seconded by Vandyke to excuse Davis from the meeting. Voting Aye: Manley,
Meyer, Krueger and Vandyke. Voting No: none

Vandyke motioned, seconded by Kruger to excuse Meyer from the previous meeting on July 7, 2026.
Voting Aye: Manley, Krueger and Vandyke. Voting No: none. Abstain: Meyer

CONSENT AGENDA

Krueger motioned to approve the following items on the consent agenda:
Meeting Minutes: July 7th, 2026 -

Claims

COMMUNITY DEVELOPMENT CLAIMS JULY 21 2026

CK# VENDOR DESCRIPTION AMOUNTS
A-TEAM HEATING & COOLING SOUTH RIDGE GOLF 5,416.36
NE PUBLIC POWER 164TH ST AND HWY 77 85.68
CITY OF SSC UTILITIES 618 W 29TH ST 439.39
CRARY HUFF ATTY FEES 4,044.08
TOTAL $9,985.51

JUNE 23 2026

4012 = SIOUXLAND BANK LOAN PAYMENT $148,767.12
4013 OMEGA INDUSTRIES REINBURSEMENT TIF PROJECT $204,676.00
TOTAL $353,443.12

TIF Reports and CDA Financials - June 30th, 2026
Second by Vandyke. Voting Aye: Manley, Meyer, Krueger and Vandyke. Voting No: none
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NEW BUSINESS

Approval of offer on All American lot

This was information and a presentation ONLY — NO formal offer was made at this meeting.
There may be a formal offer at next CDA meeting, information and questions only on what
the potential buyer is wanting to do.

Oscar infroduced a potential project (with Tucker) for an 8,500-10,000 sq ft office building with three tenant
spaces, aiming to attract businesses from South Sioux City and Sioux City.

Key concerns included lot availability, pricing, utility placement, and dirt work costs, with lots 10 and 11
identified as suitable options.

Utility access and infrastructure costs were discussed, with confirmation that utilities run along All American
Way, impacting project feasibility.

Current lot prices were stated as $54,250 for lot 10 and $52,850 for lot 11, priced to account for necessary dirt
work.

It was stated by Kruger that price of lofs are based according to dirt work needed and that they buyer would
do their own dirt work

Funding - is there funding help

The project team requested additional information on dirt work projections and utility details before making
an offer.

woll = s <1000

Quote from Trembly Termite and Pest Control for golf course (this company does the city offices)
No action or taken as committee felt this is not CDA'’s responsibility.

Page | 2



COMMUNITY DEVELOPMENT AGENCY

MEETING MINUTES

July 21st, 2026
City Hall Council Chambers

Quality of Life...
A Cardinal Rule

FoLLow UP / OLD BUSINESS / ACTION ITEMS:

Golf Course Operations
Information on the following items 3.1 to 3.5:

¢ Adam S. (golf course manager) provided an update on golf course operations, noting increased
memberships and successful equipment acquisitions.

e Operational challenges with fee collection were discussed, leading to a proposal to renovate unused
office space for a dedicated pro-shop.

e Two quotes for the renovation were considered, with the board approving the $2,400 option for cost-
effectiveness.

e The need for signage and minimal additional construction or electrical work was confirmed, with budget
availability affirmed.

e Recognition was given to city staff and crews for their support, especially tfree removal and course
maintenance.

3.1. Operations

3.2. Front Door / Windows on pro shop
Meyer motioned, seconded by VanDyke to approve front door and windows from Bligh Construction
for the amount of $2,400.00. Voting Aye: Manley, Meyer, Krueger and Vandyke. Voting No: none

3.3. Tree Invoice
Waiting for the invoice. No action

3.4. Budget
3.5. Equipment

Golf Course Corporate name
City Aftorney stated that all the paperwork has been furned in and in the process of waifing.

Approval of an easement that is required on golf course land. This drainage will be from Roundhouse
Road to the pond on the golf course

Meyer motioned, seconded by Krueger to approve easement drainage — Roundhouse Road. Voting
Aye: Manley, Meyer, Krueger and Vandyke. Voting No: none

Inland Port Authority update — Anderson Farmland

Community Improvement District (CID)
e Economic Development Director Oscar Gomez presented updates on the master plan for 1,600+ acres,
highlighting challenges with gas line placement and the need for strategic parceling.
e Two development concepts were discussed: one with larger parcels for industrial use and another with
smaller, flexible lofs.
e The potential for entertainment district was noted, leveraging proximity to a casino and community
amenities.
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e Funding mechanisms such as Community Improvement Districts (CID) and Tax Increment Financing (TIF)
were compared, with quotes to be obtained for both.
e A housing project was discussed, with options for 22 or 27 acres, and coordination with a developer and

the school for land use.

e Economic Development Director Oscar Gomez will gather quotes from Blue Stem and Piper Jeffrey to
compare CID and TIF financing options for infrastructure

Concept 1

ECONOMIC DEVELOPMENT UPDATE
County; The Siouxland Initiative, Nebraska Public Power District, City
¥¢ Land Option Renewals. - Anderson —05.01.2028
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Motion to continue meeting until July 27t at 5:00 pm for a joint meeting with the City Council.
Krueger motioned, seconded by Meyer to continue meeting to Monday - July 27th, 202 at 5:00 p.m.
Council. Voting Aye: Manley, Meyer, Krueger and Vandyke. Voting No: none

Council Meeting - July 27th, 2026, at 5:00 p.m. - presentation on Compost Idea

No roll was taken at the meeting as Randy Meyer was the only one present for the meeting and
presentation / discussion.
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